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work one-on-one with managers to help them better per-
form their jobs. Psychologists with expertise in both
behavior change and business culture are uniquely quali-
fied to fill this niche, says University of Minnesota psy-
chology professorJoyce Bono, PhD, who studies the
executive coaching industry

"Coaching...links industri al-organizational skills
with counseling skills," she notes.

Dr. Benjamin Dattner, an executive
coach and business consultant,
suggests that psychology students
volunteer to provide workshops in MBA
programs-giving them experience with
and contacts in the business world,

Those who can bring these skills together provide a
valuable service to organizations, which hire coaches to
make good managers even better-by improving their
interpersonal skills, for example. Or, more challengingly,
companies may ask coaches to pull promising but troubled
executives back from the brink of dismissal, she notes.

w*tY lT's HoT!
Coaching is a growing industry: A2002 survey of human
resource professionals by the Hay Group, a human resource

consulting firm, found that nearly half
had begun using executive coaches in
the previous 18 months. The demand
rnay come from the fact that coaches
can increase the productivity of entire
organizations, says Richard Kilburg,
PhD, senior director of the Office of
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Human Services atJohns Hopkins
University and author of two
APA books on executive coaching
(see box).

"Because you are working with
senior leaders in organizations, the
changes an individual is making as
a result of their own professional
growth and development begin to
have a significant impact on an
organization that has thousands
or even tens o[ thousands of
employees," he notes.

Resources for
would.be coaches

pportunities abound for graduate students interested in learning
more about executive coaching. Here are a few resources to get

you started:
. Distance learning. APA Div. 13 (Society of Consulting

Psychology) offers over-the-phone seminars on a variety of topics,
including how to get your coaching business started and how to use
cognitive-behavioral theory in executive coaching. Visit
www.apa.org/divisions/div1 3/Distancelearning/CurrentBrochure.pdf for
more information.

UlfHAT YOU GAN DO: .Training guidelines. Divs. 13 and 14 (Society for Industrialand
Execurive coaches help their clienrs Organizational Psychology) recently developed guidelines for training in
become better leaders through a vari, their respective disciplines. They can serve as a resource for students
ety of activities. Often, a coaching who want to know what skills psychologists use when they work as
engagement begins wirh assessmenrs, executive coaches, says Div. 13 Past-president Debra Robtnson, PhD.
says Benjamin Darrner, PhD, an Div. 13's guidelines are at www.apa.org/divisions/div13/lnsidelndex.htm
executive coach and organizarional and Div. 14's are at www.siop.org/PhDGuidelinesg8.html.
psychologist based in New York. A . Coaching federations. Many coaches come from business, not
coach, for insrance, may seek to find psychology backgrounds. Organizations such as the International
our how other employees view rheir Coaching Federation (www.coachfederation.org) offer training and certi-
client's communication abilities and fication for coaches of all stripes.
organizarional skills, he nores. . Further reading. A new book by Richard Kilburg, PhD, "Executive

Datner also may ask managers ro Wisdom: Coaching and the Emergence of Virtuous Leaders" (APA,
take personality tests to gain insight 2006), explores how executive coaches can tap into their clients'ditfer-
into their srrengrhs and weaknesses. ent learning styles and help them become wiser leaders. Visit

Then, about once a week, coaches www.apa.org/bookd4316075.html for more information. Kilburg also
will meet with their clients and dis- authored "Executive Coaching: Developing ManagerialWisdom in a
cuss the challenges they face at work. World of Chaos" (APA, 2000).
Most commonly, these fall within the -S. OTNGFETDEB
interpersonal realm, according to
research by Bono presented at the
2005 Society for Industrial and Organizational Psychology Psychologists with an industrial and organizational
Conference. Communication skills top the list of things background tend to provide other consulting services
coaches help managers develop, Bono found. Coaches do to companies, including personnel selection and job
this by, for example, role-playing difficult conversations or performance assessment, and those from a counseling
encouraging clients to challenge negative assumptions background often have nonbusiness clients as well as
about their employees. business ones, they found.

Executive coaches can also help managers choose
how to make major changes in their organizations or set
Iong-term goals for their own careers, says Kilburg.

"Coaching in general is about helping people look
ahead to where they wanr ro be and helping them walk
that path," says Debra Robinson, PhD, past-president
of APA Div. 13 (Society of Consulting Psychology) and
vice chancellor for student affairs at the University of
Missouri-Rolla.

EARNINGS C)UTLOOI(:
Executive coaches earn $200 an hour on average, accord-
ing to a survey of 480 coaches by Bono and her col-
Ieagues. However, only 5 percenr of psychologists in the
survey received all of their income from coachrng.

"Coaching in general is about
helping people look ahead to where
they want to be and helping them
walk that path."

Debra Robinson

University of Missouri-Rolla

HOUtf T() GET THE]|E:
Anyone can hang out a shingle and call themselves a
coach, but being a competent coach takes specific training
and expertise, according to Vicki Vandaveer, PhD, an

gradPSYCH | 3l



GAREERCenter

cxecutivc coach r.r ' i th er consr-r l t ing practicc in Hor-rstor-r

ancl fel lou'of APA Dir: I- l  (Socictv f irr  lnclr.rstr i i r l  rrncl

Organizatior-ral Pslchokrgr') .  ( l  racluatc l)r()grruns in constr l  t-

i r .rg 1.rsi 'chologl as ucl l  rrs thosc that proviclc grouncl in{ in

s t tch  arcas  as  counsc l ing .  o rgan iza t iona l  thcon.  soc ia l  ps r ' -

chologv irncl psvclrornetr ics arrc ir lso rr goocl start.  shc srns.

Ho 'nvcvcr .  " l t l s  p robab lY I r r i r  to  s l i v  th i l t  n ros l  1 - rcop lc
hav i  ng  conrp lc tcc l  t  hc i  r -  gn tc lu l t t c  n  o r ' l i  i n  l ' r svcho logv
nccc l  lu r thcr  t r - : r in in t t - to  acc lu i rc  thc  l inor i  l cc lec  r rn r l

s l i i l l s  no t  co |c rcc l  in  t l r c i r  g ra( lu i l t c  l ) rogr iun- i l r rc l  s ign i l -

i c a n t  c x p c r i c n c c  l o r  c r c c l i b i l i t r  u  i t h  s c n i o l  c r c c s . "  s h c

si lVs.

Stuc lcn ts  can bcg in  to  ga in  s r . rch  c rpcr - i cncc  br  hcr r r l -

i n g  o v c r  t o  t h c i f  u r r i v c r s i t r " s  b u s i n c s s  s c h o o l  l r n c l  v o l u n

t c c r i n g  t o  h c l p  o t r t  n  i t h  r r  o r l i s h o p s  l o r  N l l l . \  s t r r r l c n t s .

suvs  Dat tncr .  ( -onunon top ics  inc l r . r r l c  tcs ts  o l  pc rsoua l

l lan i rgcnrcn t  s tv lc  anc l  " l ( r0 -c lcgrcc  asscssnrcn l .  i r  \ c r i (5

ol intcrvicu s or cl t tcst i t l r- tr-t i r i lcs that al lou- nrirnirgcrs to

gc t  r rn  unc lc rs tanc l i r lg  o I  hou thcv  urc  v icu 'cc l  bv  thosc

uho r io r l i  abovc  anc l  bc lou  thcr r r .
" \ i l u  can  rnakc  c t r rncc t ions  r i  i th  l i r tu rc  ( .E( )s

r i  h i l c  gc t t in l l  t ra in ing  r rnc l  cxq- losurc  to  bus incss  nccc ls . '

D i r t tnc r  saYs.

\ \ 'h i le  rccpr i r -cc l  courscs  o l tcn  g ivc  ps i  cho logv  s tu -

r l c r r ts  g rounc l ing  in  bchr r l io r  chr rngc .  s tuc lc r - r ts  l r l so  nce  c l

c \ l losurc  to  thc  c lc rnanc ls  o l  l cac lc rsh ip .  sars  [ r i lbure  l i r

g r r i n  t h i s .  h c  c n c o u r a g c s  s t r - r c l c n t s  t o  r u n  l o l  o l l i c c  i n  a

Pro lcss iona l  o r ! . r rn i : l r t i r ln  ( ) r  sc rvc  on  thc  boarc l  t l l  r l i r -ec -

t o r s  o {  a  n o n p r o l i t .
"Tn  to  unc lc rs l r t t rc l  r i  h r r t  i t  i s  l i l i c  to  F ,c t  a  g r1)Lr l )  ( ) l

l run t tn  bc ings  to  c lo  sonrc  p roc l t rc t i vc  nor l i  t t lgc thcr ' . "

savs  I ( i lburg .  " \ \ ' hc r r  vou  bcg in  to  uuc lc rs t r rnc l  r r  ha l  vour

c l i cn ts  a t ' c  go ing  thnrugh \ ' ( )u  a rc  n ruch bc t te  r '  p rcparc r l

t o  h c l p  t h e n r . "

P]|OS AND GONS:
l n  i rc lc l i t ion  to  hc lp ing  pcop lc

l tch  ancc  in  thc i r  carccrs .  couchcs  car t

l c a r n  a b o u t  t h c  i n n c r  u o r l i i n g s  o l  a

var ic tv  o l  inc l t rs t r i cs .  K i lb t r rg .  lo r

instr ir-rcc. has u orl iccl u i th urirnagcrs

a t  p ro lcss iona l  spor ts  l }anch iscs .  t rn i -
r t  l : i I i t ' s  : u t t l  l r i r t l t t l t  ( ( ) n t l ' ) : . u l i ( ' \ .  I ( l

t tatt t tc at lctt .

OI ten .  * 'o rk ing  n  i t l - r  thcsc  cxccu-

t i vcs  i s  c rh i la ra t i r . rg  anc l  rc r  a rc l ing .

hc savs.
' 'Thc  rna . jo r i t v  o l  pcop lc  n  ho

nra l i c  i t  io  thc  to l l  o l  o rg : ru iza t ions

havc  a  lo t  on  thc  ba l l . "  s rns  I . . i l b t r rg .
' 'Thcv  arc  b r igh t .  ab lc .  sav l r :  havc
goor l  scnscs  o l  h t rn ror  anc l  a rc  n ro t i -

va tcc l  to  changc. "

l l u t  t h i s  i s n ' t  r r l *  r r v s  t h c  c a s c .

Sonrc  o rg i rn i :a t io r - rs  b r ing  in  cor rc l i cs

l t s  l t  t l  i r t  i I l i t l r l r ' \  n l e i l \ r . u ' r '  r t  u  t ' i r l

s l a p  I r l r  n t l n a g c r s  u  l r o  a r c n ' t  b c i n !

r r i t c  c n o u g h  t o  t h c i r  c r n p l o r  c c s .
\ i l \ \  l ) i l l l l l t  l .  I  l l i l s t ' : t \ \ i q l l l l l ( ' l l l \  ( : l l l

b c  l l t r s t r a t i n g  b c c l t u s c  t l i c  c l i c n l

n r a v  n o l  b c  r i ' i l l i n g  t o  c h a n g c .  l i c

n o t c s .  I l V c n  i l n r ( ) n g  u r O t i V r t t c c l

c l i c n t s  t l r c  s t a l < c s  a r c  h i g h .  n o t c s

K  r l b u l g .
' ' ' f  hcsc  ar .c  h igh- r ' i s ib i l i t l  r rss ign-

n r c l r t s - i l  v o u  l a i l  o u t .  i l  t h c  l ) c r s ( ) n
v o u  a r c  c o a c h i n g  g c t s  l i r c c l ,  i t  c a n  b c

r  t ' t ' r  l l t t l l l i ,  r t t t t l  l t t t r i t  l r  - : l l ( ) t l \ i l l i l .  
'

But .  thcsc  ass ignurc r - r ts  can a lso

be thc  n ros t  sa t is l , \ ' i ng ,  K i lbLr rg  no tcs .
" I t  a i r - r ' t  cnsr , "  hc  s i rvs .  "But  i t  can

bc a great t inrc to hclp :r person tunr

i t  aror,rr.rcl ."F

are eligible for APAGS scholarships and awards

can subscribe to a wide array of listservs targeted to
your specific interests

receive subscriptions to the American Psychologist,
Monitor on Psychology and gradPSYCH

receive discounts off nonmember rates for the purchase of
books and journals

gain access to Professional Liabiliry Insurance for graduate students
in psychology from the APA Insurance Tiust

and MUCH MORE!

Get involved in legislative advocary as an APAGS Campus
Representative! Connect with your division through the new
Division Student Representative Nerwork!

Find out about trhese oppornrnities and many more on the APAGS W'eb site:

Membership informotion
is ovoiloble ot wwwopo.org/opogs
or coll I -800-374-2721. lf you would like o Student
Affiliote Applicotion, emoil AP,AGS ot opogs@opo.org
or coll 202-336-6014.
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