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Definition 

 

 

 

ñA virtual team works across space, time, and organizational 

boundaries with links strengthened by webs of communication 

technologies.ò  
   (Lipnack, J. & Stamps, J. [1997]. Virtual teams reaching across space, time, and  

   organizations with technology. New York: John Wiley & Sons, Inc.)  
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Definition 

Types: 

 

Virtual teams might be used in different circumstances and 

situations: 

 

Å Task forces: teams that are formed for a specific project. 

Å Long term teams: teams that work on a more permanent 

basis. 
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Characteristics 

Å Geographically and often temporally distributed 

Å Often inter-organizational 

Å Work together by means of information technology 

Å Often set up as temporary structures: membership is fluid and 

evolves according to changing task requirements  

Å Team members often work in different functional areas 

Å Team members possess relevant knowledge in areas of 

expertise  

Å Team members need to collaborate to accomplish tasks 
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